
Boots and All  
SME Guru, Martz Witty discusses managing the risks of business growth  
 

As a professional business developer we help clients 
grow their business. Interestingly there are many 

potential and grave risks in growing, if itôs not adequately 
thought out and planned.  

 
Commonly we see a client with passion and enthusiasm 

launch out into a growth spurt (yes even in a recession) 
but this ñboots and allò strategy is an extremely risky one 

to say the least. The old adage of catching one fish at a 
time might be a bit slow for some, but overall it just 

might be a safer growth strategy.  
 

When all is said and done there are only four ways to 
grow any business, be you a panel beater, pharmacist, 

doctor or a massage parlour and weôve worked with all 
those types of businesses. 

 
The first way is to gain more customers.  Now we want to add a rider here! More 

customers of the type you want to have!  No more accepting anyone with a pulse, instead 
you need a targeted system and profile of just what type of customer is your preferred 

one. Once the target is locked and loaded then the marketing plan can be tailored to 
attract just the type you want more of.  

 
The second way to grow your business is to get the customer back more often, to 

increase the transaction frequency. Sounds simple enough and yet so many businesses 
hold a fear of being in their customers faces too much. So long as you have the 5 ñRôsò 

then you cannot be offensive or annoying, that simply doesn't compute. What are the 5 
Rôs we hear you ask? You need the Right message to the Right person at the Right time 

using the Right tools and methods for the Right price.  
 

Getting all the ñRightôsò lined up is something of a moving target, hence our 
recommendation you take a structured and staged approach rather than the old Boots 

and All tactics of some. 
 

The third way to grow a business is to increase the average spend, be that by increasing 
prices, increasing the average sale volume or by adding something extra. Ideally a mix of 
all these can be achieved. We see McDonalds do it famously with their, ñwould you like 

fries with thatò question. 
 

The last way to grow a business is to be more effective in the business processes. This 
combines a mix of doing the right things as best you can through best practice and also 

by trimming unnecessary costs and overheads so long as customer service levels are not 
diminished. Automating systems can be a great saving here although we tend to suggest 

automating the 90% but leave a 10% gap to retain a personal and human element.  
 

As you go forth and multiply, keep a ótestïmeasureïmonitorô philosophy in what you do, 
the risks of leaping in boots and all is just too great (if you get it wrong). Happy hunting!  
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ODL Group Limited has been very 
happy with the service. We no longer 
have to worry about replacing tapes 
daily and we get an emailed report each 
morning confirming that the back up 
has been successful. 
 
Dennis J Benton 
ODL Group Limited 
Insurance Brokers & Consultants 

8 th  July; PSL Road -show Wellington  
Pharmacy Guild (PSL) Road-show begins in 
Wellington. Nexus Representatives attending. 
 
27 th -  30 th  July; Hamilton  
Sales road-show. Bookings still available. 
 
5 th  -  7 th  Aug; Christchurch Business Expo  
Nexus will be supporting the Christchurch 
Business Expo again this year. Contact us for 
your free ticket.  
 
6 th  Aug; Auckland  
Sales road-show (every Thursday in August). 
Bookings still available for some dates. 
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Checking the health of your backups  

0800 14 11 14  
www.nexusdata.co.nz  

The Smarter Backup Solution  
Nexus automatically backs up all of the computers in your office. It 
encrypts the information and transfers is securely to the Nexus Data 
Centre using your broadband Internet Connection. Nexus works while 
you are sleeping, so you can sleep easy. 
 
 
Nexus is the exclusive supplier to:  
 - Pegasus Health, Canterbury 
 - Pharmaceutical Services (The Pharmacy Guild) 
 - The New Zealand Private Physiotherapists Association 

Medical  
 - General Practices 
 - Pharmacies & Dispensaries 
 - Physiotherapists 
 - Dentists 
 - Optometrists 
 - Primary Health Organisations 

General Businesses  
 - Accountants 
 - Financial Institutions 
 - Government Departments 
 - Real Estate Companies 
 - Security Companies 
 - Small Business to Corporate 

Nexus Customers Include:  

Compatible Operating Systems  

Compatible Databases  

The Nexus Backup System also works with virtually all other software 
and files. This includes databases (other than those listed above), 
email systems, files, media. Nexus can also back up specialised soft-
ware systems such as Toniq, LOTS, MedTech, Housten VIP, MYOB, 
Quicken many others. 

If youôre not using a managed backup system, 
such as that provided by Nexus, then you should 

take particular care to ensure that the backup 
device you are using is doing the job.  

 
As part of our auditing service, Nexus frequently 

picks up faults with backup systems, ranging 
from minor data errors to complete failure. 

Often, the owner of the business was unaware 
that the backup system was not functional. Most 
systems will not alert you when things go wrong. 

People go about changing the CDôs, Tapes or 
Disks without realising that the data on them is 

not restorable. 
  

Tape-based systems are one of the most 
vulnerable, so much so that Fujifilm now sell a 

tape-checking system. Scott Harris of Fujifilm 
explains ñNot only is there degradation over 

time, but the formats with which data on the 
tape was written have progressed...99 times out 
of 100, [IT managers] wonôt take the time to 

thoroughly test the tape to ensure that all the 
data on that tape has been transferred without 

any errors. This is not an indictment of tape 
technology, nor the practices of most IT 

managers. Itôs just a fact of life.ò 
 

Failure of your backup system should not be 
accepted as a ñfact of life.ò Follow these 

guidelines to ensure that your manual backup 
system will not let you down.  

  
�9 The data should be encrypted using a 

unique password 

�9 Data should be checked every time it is 

backed up to ensure it is valid 

�9 You should back up to more than one 

location (one of which is offsite)  

�9 Data should be taken offsite securely 

(security van or secure internet connection)  

�9 The system should report success / errors 

after each backup 

�9 It should work seamlessly, even if you are 

on holiday 

Tip 1: Perform periodic test -restores.  
This involves restoring some or all data from a 

recent backup. Make sure that the data can be fully 
restored and the files can be opened. 
 

Tip 2: Replace the media regularly  
In particular, if you are using tapes be aware that 

they have a relatively limited life. The same is true 
of Disks, CDôs and USB devices. All are susceptible 

to data degradation due to environmental issues 
such as heat, light, moisture, bumps etc. Taking 

these devices home with you exposes them to all of 
these factors. 
 

Tip 3: Have backup tested from time to time  
Get Nexus, your IT provider or Fujifilm to test your 

current backup system. Itôs a small price to pay to 
ensure your valuable data is OK. Nexus provides this 
service for free. 
 

Tip 4: Check it yourself  

Donôt assume that staff have intimate knowledge of 
backups, security and privacy. Unless they are 
specially trained, they will be basing their decisions 

on many assumptions. Check the system yourself, or 
get a professional to do it.  

Nexus automatically backs up all of the 
computers in your office. It encrypts the 
information and transfers it securely to the 
Nexus Data Centre using your existing 
broadband Internet connection. Nexus works 
while you are sleeping, so you can sleep easy.  


